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Executive Summary

The purpose of this report is to identify and examine a number of factors that make it difficult for many members of the public in the western world to change their attitudes and behaviour on ‘ethical’ issues.  These factors do not appear to have been addressed by many of the organisations and individuals seeking change from the public on ethical issues, therefore the report also aims to suggest how this diverse range of causes (referred to hereon as the ‘Movement for Global Change’ or ‘the Movement’) can address these barriers.
The report suggests that, whilst current attempts to seek behavioural change from the public on ethical issues are useful to some extent, in themselves they are inadequate to achieve real change.  This is because they fail to consider the real psychological position of the individual in the western world and therefore fail to deal with three of the biggest barriers to attitudinal and behavioural change that this individual faces – namely, the complexity of the modern world, our expanded ‘moral radius’ as individuals and the profound influence of the global economic orthodoxy and its cultural spinoffs (such as consumerism) on our mental worldviews as individuals. 

We argue that these 3 barriers have a variety of profound effects on individuals that ultimately make it difficult for the Movement to gain attitudinal or behavioural change from the public.  One of these effects is that the barriers lead many individuals to live in a ‘bubble of delusion’ regarding their lifestyles, ethical values, effect on the world, the effect of external influences on them, and many other areas.  Quite simply, many people lack perspective about their situation as a creature and the world they inhabit.  Given this effect alone, the Movement faces an uphill struggle to convince some people of the need for change in the first place, let alone to actually get large numbers of people to translate the sympathy they possess into significant changes in their behaviour.  

There are however a number of things that the Movement can do in its direct communications with the public to help individuals overcome these barriers.  A major component of an effective response to the barriers will be to empower members of the public with the intellectual skills, ‘values awareness’ and socio-political conditions that will enable them to become well-informed, intellectually independent and ethical global citizens.  The development of these skills and conditions could not only help the Movement to gain a greater depth of behaviour change from larger numbers of people, but also for many thinkers represents an important element of a ‘good society’ generally.

Although the task of putting these conditions in place will need the involvement of the state and other parties beyond the Movement, the movement does have an important role to play in this process in its communications with the public.  For example, it can make more of an investment in educating the public, place individual issues in a broader context, make its values more explicit and provide an overall vision.  It can also do other things to address the 3 barriers, including establishing a global movement to cover the full range of values it represents, providing more support to those people making changes in their lives and adopting a more radical voice.
1. Introduction

A range of urgent issues threaten the future of the planet and its various inhabitants, including us.  These include climate change, the unsustainable use of natural resources, the abuse of human rights and the unjust distribution of resources among people.

It would be misleading to suggest that human beings can control all the external forces that may shape their future (for example, the earth being hit by a meteorite), but many of the major problems currently facing us are human-created and are also problems that human beings can do something about.  

A broad body of individuals and organisations is seeking to address these issues.  These organisations include, but are by no means limited to, environmental groups, development charities, organic food retailers, animal protection groups and human rights organisations.  In this report we will refer to this broad group as the ‘Movement for Global Change’ (or simply as ‘the Movement’).  Although the Movement crosses a diverse range of issues, we suggest that the organisations within it share some basic underlying values, regardless of how difficult it may be to precisely define them.  These values could include the need for human equality, compassion for other creatures and the need for environmental sustainability.

It has long been the aim of the Movement to influence a change in the attitudes and behaviour of individual members of the public on these issues – for example, to get them to reduce their carbon emissions, to use less water and to buy products that have been produced by people working in fair conditions.  Indeed, many organisations now invest a considerable amount of money and expertise into considering how the imperatives for a fairer and more sustainable world can be communicated most effectively to the public in order to gain behavioural change.  These range from single-issue organisations (Oxfam, Friends of the Earth etc.) to those specifically set up to consider how to communicate these issues (e.g. Futerra).  Cumulatively, these organisations have produced some interesting and useful ideas on how we can gain a certain level of attitudinal and behavioural change from the public in the short term.  

This report suggests that whilst this work continues to be useful to some extent, in itself it is inadequate to achieve real change.  This is because it fails to understand the real psychological position of the individual in the western world and therefore fails to deal with three of the biggest barriers to attitudinal and behavioural change that this individual faces – namely, the complexity of the modern world, our expanded ‘moral radius’ as individuals and the profound influence of the global economic orthodoxy and its cultural spinoffs (such as consumerist culture) on our mental worldviews as individuals. 

The report aims to raise the Movement’s awareness
 of these barriers by exploring them, outlining the effect they have on the public and providing some initial suggestions as to how the Movement might address them in its direct communications with the public.  Direct communications include mailings, emails, websites, advertising, media appearances, telephone calls and various other media.  

Given this focus on direct communications, we will not be examining other steps that the Movement could take to tackle these barriers, such as lobbying for political change on matters relating to them, even though such activity would be a vital component of any campaign to overcome them.  Also, the recommendations we put forward to address the barriers are simply initial pointers intended to stimulate discussion.  Further work needs to be done to develop a full strategy for the Movement to overcome the barriers and we would be happy to work with other organisations who wanted to see this process undertaken.
The report suggests that the 3 barriers have a variety of profound effects on individuals that ultimately make it difficult for the Movement to gain attitudinal or behavioural change from the public.  One of these effects is that the barriers lead many individuals to live in a ‘bubble of delusion’ regarding their lifestyles, ethical values, effect on the world, the effect of external influences on them, and many other areas.  Quite simply, many people lack perspective about their situation as a creature and the world they inhabit.  Given this effect alone, the Movement faces an uphill struggle to convince some people of the need for change in the first place, let alone to actually get large numbers of people to translate the sympathy they possess into significant changes in their behaviour.  

We then go on to consider how the Movement can help people to overcome these barriers through its direct communications with them.  We suggest that it needs to adopt a longer term strategy alongside its current short-term actions.  This longer term strategy includes empowering members of the public with the intellectual skills, ‘values awareness’ and information they need to become well-informed, self-determined agents and ethical global citizens.

Finally, we should note that the report aims to act as a discussion document to stimulate thinking within the Movement.  Some of the recommendations we make within it are of a long term nature rather than immediate solutions, but we feel it is important to put them in place now.  Given the broad nature of the Movement as we define it, some of our comments will not apply to every individual or organisation but we believe them to be reasonably representative of the group as a whole.  

We regard ourselves as part of the Movement and offer the report in a spirit of solidarity with those seeking similar values.  We also recognise the challenges that other members of the Movement face in their work – for example, in raising funds or in attempting to reach a compromise between the radical and conservative forces within their organisations – and we realise that our recommendations have to be balanced with these immediate concerns.  We do hope however that the report provides some useful and interesting thoughts.
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2. The Barriers to Change

2.1. The Importance of the Individual 

Many solutions have been proposed as to how we should address the various global issues mentioned in the introduction, and these will not be covered in this report.  It is clear however that a key actor in any successful overall solution (if it is to be achieved in a democratic way) will be the ordinary individual in the west.  

The potential power of the individual to bring positive change in these key global issues is considerable, as can be seen from the points below:

· In the medium term - the political will to develop and implement the broad policies necessary to generate lasting global change can only be found if a critical mass of public opinion is engaged to influence decision makers.

· In the short term - many global problems (e.g. environment) could be considerably improved through changes in the attitude and behaviour of the ordinary individual.  Our global society is now at a stage where almost every decision we make in our lives has consequences for other people and the planet – far greater consequences than ever before.  This situation is due to various factors, including the increasing number of people on the planet and the increasing sophistication and power of technology.  It can therefore be seen that the day-to-day attitudes, choices and behaviour of each individual (particularly those in the western world, due to the global imbalance of wealth and associated socio-economic systems) have a large effect on many other people and situations around the world. 
For example, “taken together, over 70% of the total energy demand in the UK economy is attributable to the household demand for final goods and services...The collective behaviours and practices of UK citizens, households and communities...are enormously influential in determining the sustainability or unsustainability of the UK energy economy”.

2.2. The Individual’s Situation

Before we consider how to most effectively convince the ordinary individual to change, we must put ourselves in their position, in order to gain an understanding of how they perceive the world, and of the barriers that might exist to them undertaking change.  We will explore three such barriers.

Barrier 1 - Complexity of the Modern World 

In recent years, the supply chains, marketplaces and disposal chains for many of the goods and services we consume as individuals have ‘gone global’.  We affect, and are affected by, events around the world more than ever before.

In a localised economy it would be reasonably easy for an individual to judge whether they were acting in an ethical way on any issue, as they would be able to see and feel the effects of their actions at first hand.  For example, the wheat needed to make the bread that they bought from the baker might be grown in a nearby field, or the waste they produced might be disposed of locally.  

In a globalised economy however it is a different matter.  The individual rarely sees the impact of their actions at first hand.

If an individual is to act as an ethical citizen on any issue in the modern world, they will therefore need to have a reasonably detailed understanding of ‘how the world works’ – for example, to understand the effect they have on other people and the planet through even their most simple day-to-day actions such as shopping.  

We suggest that it is very difficult for most people in the modern world to get anywhere near the level of ‘global awareness’ that they need to act as ethical citizens across a range of values, for the simple reason that the modern world is too complex to allow this.  The chain linking suppliers, materials, production, packaging and transportation of even a relatively simple product to an individual consumer can be lengthy and complex.  A similarly high level of complexity is present in many, many other ‘chains’ and processes that an individual may be connected to in their everyday lives, including the disposal of waste, relationships with and between corporations etc.

The consequences of this situation for the individual are manifold;

· It makes it hard for them to realise that their actions have broader consequences – and thus that they need to change their behaviour;

· It makes it even harder for them to understand what the full range of these consequences is, even for one simple action of theirs.  This in turn makes it difficult for them to know what behaviour they need to change and how to change that behaviour;

· The sheer range of actions that have consequences and the range of consequences is a barrier in itself.  It appears to be an impossible mountain to climb - a thought that may make the individual unwilling to change anything;

· Even if they are convinced of the need for change and prepared to make changes, the individual may not be aware of the changes they can take that will make the most difference. 

Complexity is not only present within the processes and relationships that link individuals to the world and other people.  It can also be found in the wide range of moral values that these processes and relationships cut across.  We each have a range of moral values and concerns, and even a simple day-to-day action in the globalised world can cut across a range of these.  On each occasion, a particular action may be consistent with some of our values but not others.  For example, a t-shirt you are purchasing may be made from sustainable cotton, but workers picking the cotton may have been subjected to unfair working conditions.  Should the environment ‘trump’ human welfare?  How should we prioritise our ethical concerns?

As the above example illustrates, the complexity of values creates further difficulty for anyone attempting to weigh up the actions they should take – even for the most intelligent and ‘globally aware’ individual.  This is particularly apparent when one is attempting to make these decisions quickly as one goes about one’s day.

To summarise the first barrier - the complexity of the modern world seriously hampers an individual’s ability to even notice that there are broader consequences of their day to day actions, let alone what these are or how to change their behaviour to avoid negative consequences.  When added to the complexity of processes, the complexity of values suggests that, even when they are convinced of the need for ethical living and armed with a basic awareness of the processes that an action can set off, an individual can still be faced with significant barriers to behaving ethically.  Thus, if we are to successfully encourage people to change their attitudes and behaviour across the broad range of values we care about as a movement, we will need to offer them some way of understanding the world around them and of evaluating their values more effectively.
 

Barrier 2 – The Gap Between our ‘Radius of Impact’ and ‘Radius of Moral Concern’

The process of globalisation has meant that the ‘radius of impact’ that each of us has on the world has extended massively, whether we are aware of it or not, or indeed whether we like it or not.
  


Although the above extension has taken place, we suggest that our ‘radius of moral concern’ as individuals or societies has not expanded to the same extent as (or has not ‘caught up with’) our radius of impact during this period.  This extension of moral concern is critical if people in the globalised world are to live in a manner that we in the Movement regard as ‘ethical’.

As a movement, we are now asking people to expand their range of concern from a very small, local area or group of people to the whole world, and also to become motivated by issues that are in some cases both a little abstract and long-termist in outlook – i.e. making changes in their behaviour now in order to provide benefits or protection for the future, or for people, creatures, places or other beneficiaries they cannot immediately see or do not know.  An individual with a busy life may feel that they have more than enough on their plate without learning about, and then taking on, the world’s problems too.

It may seem that we are asking people to make a substantial shift on this point.  For some it may be a big change but for many others, living their daily lives in a way that is consistent with ‘universal moral principles’ (which is all we are talking about) has been a part of their lives for years.  The most common way in which these universal principles are manifested in the general public is in religious belief and the moral codes of the type ‘behave in <x> way towards all <y>s’ (e.g. be kind to all animals) that spring from it.  

It can be argued however that religion has less of a hold in today’s western world than in the past, and the level it should have is open to question anyway.  For the many millions of people who are not religious, there is very little opportunity to gain moral guidance, reflect on their own moral principles, or learn about how to put them into practice - particularly the universal moral principles that affect our response to living in a globalised world.  We do not seem to have an explicit set of values as a globalised society.  

Perhaps one of the main voices on universal values in modern society is that of interest groups such as those in the Movement.  The moral message of these groups is very much hidden however, in favour of a focus on issues.  It is almost assumed by most groups within the Movement that people will care about these issues – after all (these groups might argue), who in their right mind wouldn’t?  This may be true of people who already support their organisations, but we suggest that it assumes rather a lot of other people in a society that has very little other explicit global moral voice or education.  

Additionally, many organisations within the Movement still tend to promote one particular issue in isolation (e.g. poverty relief), which may represent only one moral value (e.g. ‘every human being should have a minimum standard of living’) that an individual may hold.  In contrast, our moral outlook as individuals tends to consist of a range of moral values rather than one in isolation.  If they do not receive the support required to recognise this range of values, to reflect on them or to consider how they might put them into action in their lives however, most people will only be able to act as somewhat ineffective moral agents – they may be inconsistent or sporadic in their moral actions.  Another useful function of religion is that it performs this process of pulling together a range of different values into an overall code for living for the individual.  In modern society however, there are almost no non-religious sources that focus on such a holistic set of values or help people to explore or understand them.

In summary, the attitude of our society towards universal values is unclear.  These values are rarely discussed or encouraged openly in society (especially as a complete set of values for the individual), and many people have no opportunity to consider the range of values they have, how to balance them, how to put them into practice or indeed how to manage the very process of having values and living by them – and the expectations, highs, lows and challenges this presents. This cannot make it any easier for people to make the transition from a small radius of moral concern to the global one that they need if they are going to be ethical citizens in the modern world.

In order to address this situation we therefore need a greater level of public dialogue on a set of ‘values for living in the modern world’, greater exposure for these values in society and more help for people to develop as moral agents.  Universal values, and the measures to help people understand them, will bring us up to date with the increased impact we each have in a globalised world.  Of course, everyone has a choice as to whether they adopt the values or not.  And values are notoriously slippery concepts - the process of agreeing even the most basic values may not be entirely straightforward.  But unless we take the aforementioned steps, there is no reason to expect people to develop this more sophisticated moral view as individuals. 

Barrier 3 - Influences of Society

The first and second barriers are exacerbated by the fact that many actors in society (both organisations and individuals) have developed means (some subtle, some not) of communicating messages in order to influence others, the most powerful of which generally seek to promote and protect the status quo.  In modern society, this status quo can be defined as ‘the pursuit of economic growth and profit’, under which other factors are only given secondary consideration – whether these are the human welfare that the system was set up to promote in the first place or the natural environment that will keep the system itself, and everything else, going.  We therefore suggest that the dominant ideology of our society (both in the west and increasingly, throughout the world) either possesses values that are contrary to the human and nature-centred ones that the Movement is trying to put forward, or the means it is choosing to realise the ends (values) it shares with the Movement are very poor ones indeed.

In modern society there are very few visible alternatives to the dominant socio-economic model.  Throughout much of the 20th century communist states showed that there was at least one alternative to free-market capitalist ideology, and in western democracies themselves there was arguably a far stronger and more vocal socialist presence than there is now.  If there’s one thing the main political parties currently agree on (at least in the UK) it’s the belief that the socio-economic orthodoxy of the free market is sacred. So, the ordinary individual faces an even bigger battle than they might have done previously to see any alternative to the dominant system because the orthodoxy of our age is so powerful.  The individual’s battle is made harder still by the fact that most of the voices arguing against the socio-economic orthodoxy do not have a full, broad or particularly coherent vision of an alternative society.  

It can be seen that the values of the dominant socio-economic system begin to be instilled in the ordinary individual in the western world as soon as they are born – through sources such as the education system through to daily newspapers, television, the workplace etc. – and thus most people are born into accepting a particular picture of how the world is and what life is about.
Very few of us – whether within the Movement or not - appear to have appreciated the all-encompassing way in which humans in the modern world are affected by these seemingly irrelevant inputs, or the way in which the economic and political orthodoxy spreads into so many social, cultural, educational and private areas of our lives. 

This point relating to the important impact of external influences on individual behaviour is supported by a number of theories of behavioural change that “treat behavioural systems as complex ecologies with multiple influences working in competing directions to influence behaviour”.
  This analogy between human behaviour and ecological systems suggests that human beings “are influenced by, and interact with, their physical, cultural and social environments and the norms in these environments are an important influence on their behaviour”.

Members of the Movement might be inclined to disagree with this report’s suggestions as to the extent to which people’s worldviews are affected by external ‘influences’, but we should be careful to view this issue from the perspective of the ordinary individual, not that of the member of the Movement, who might have already managed to escape from the influence of economic orthodoxy.  Once you ‘place yourself within the mental worldview’ of the ordinary individual, the potential severity of the effect becomes strikingly clear.
  

Consider what your mental worldview would be in their position - you’d be living in a world in which economic growth and consumption are seen as the engines of a ‘good’ society.  This underlying assumption might affect how your education is delivered to you (e.g. with a focus on providing skills that will enable you to fulfil a particular economic role), the ethos at your workplace, the messages you receive from various media (e.g. ideas that conspicuous consumption is desirable), even how your peers relate to you (e.g. competition to live similar lifestyles) and many other sources of inputs.  Given these inputs, your ambitions in work, values, lifestyle, attitude towards life and various other factors would be confined within the parameters of the consumerist worldview.  And you simply wouldn’t realise that these mental barriers existed or have a clear idea of the other possibilities that existed beyond them.  The author’s own difficulty in breaking through these barriers over several years testifies to this point.

Let us be quite clear about what all this means.  It means that the dominant socio-economic system is a powerful force in moulding the values, aspirations and behaviour of the individual in the west – in sum, it moulds their perspective on life.  The system reinforces its values in people on an ongoing basis, all day every day, therefore it is almost impossible for the contrary messages of the Movement to get through to many people to enable them to even realise that there may be something wrong in the first place – let alone to challenge their own behaviour patterns or review the alternatives open to them.  

For the people who have been able to battle through the ‘smokescreen’ of the modern world to the point where they wish to make changes, further obstacles lie ahead.  In making changes to their lives that are inconsistent with mainstream thinking, the individual may meet difficulties in actually finding the alternative options they want.  They are also likely to receive little support in pursuing them from wider society, indeed they are likely to find regular obstacles.  These will take many forms – for example meeting opposition, confusion or ridicule from peer groups, self-doubt as to whether the inconvenience of these changes is really worth the effort for the benefit they will bring or simply doubting the validity of the new way of thinking that they have undertaken when regularly faced with a powerful set of messages in day-to-day life which aim to validate the contrary argument.  In the modern world it’s not easy being green – or committed to global justice, or human rights, or many other causes within the Movement - it requires daily effort and the feeling of isolation can be strong.
As a final point in this section, we can deal with the claim that most people are ‘naturally selfish’ and that there is little point in trying to change this.  There may well be a basic self-interested drive within human beings – it would be hard to imagine individual survival without it.  And perhaps some individuals are simply selfish in their character.  But our arguments in this report suggest that the cause of many people’s failure to adopt positive attitudes or behaviour towards the issues covered by the Movement is more complex than simply ‘selfishness’.  Other reasons may include the simple fact that many people in western society are not fully aware of the effect their actions have on others or the planet, or the fact that their underlying moral values are obscured by those of the dominant socio-economic system.  It is also quite possible that the selfishness we see in the modern world is at least partially transient – an inheritance from our growth, profit and consumption-fixated age.

2.3. Addressing the Individual’s Situation

Summary of Barriers
So far we have argued that the ordinary individual is living within:

· A world that is too complex for them to understand satisfactorily;

· A world where many people have little understanding of (and for some, little commitment to) universal values or understanding of how to ‘manage’ their life as an individual with values;

· A culture that is continually reinforcing a specific view of life that runs contrary to the message of the Movement.  

The position of many individuals in the modern world could be likened to them being suspended in a ‘bubble of delusion’ about their lifestyles, values, effect on the world, the effect of external influences on them, and many other areas – simply a lack of perspective about their situation as a creature and their world.  This bubble is reinforced everyday by the society around them.  

Whilst these people are suspended in this situation, the Movement is trying to encourage them to undertake a radical process of change in both attitude and behaviour.  Given the barriers we have outlined in this report thus far, it clearly faces an uphill struggle even in convincing some people of the need for change, let alone actually getting large numbers of people to translate the sympathy they possess into actual behaviour change.  

On the rare occasions when messages from the Movement do get through to people it is highly likely that people will regard them as alien, confusing, guilt-inducing, contrary to their own life experience and generally inconvenient to deal with.  In other words, the messages from the Movement are ‘bouncing off’ the bubble around many individuals.  Even when people do want to change their behaviour, they face a further set of major challenges – some of which are practical, others more intellectual and moral.  The answer to our quest for greater behaviour change is therefore about much more than just providing people with the right list of small actions to take.  In view of these barriers, one might ask why we are so surprised that the Movement has had problems gaining behavioural change.  

At this point we should also clearly note that we are not claiming that the members of the Movement think and act perfectly ourselves.  All of us - organisations and individuals - can be subject to exactly the same barriers and consequent behaviour as those we are trying to influence.
  This suggests that we need to be continually seeking to improve our own responses to these issues as individuals and organisations, and to not be too ‘holier than thou’ when seeking change from others.  By taking these steps we will be helping to foster the positive perception that the Movement is working in partnership with the public to make their shared vision happen, rather than ‘preaching from on high’.

Overcoming the Barriers

It can therefore be argued that it is strongly in the Movement’s interests not only to contribute to ‘bursting’ the bubble of delusion around the ordinary individual, but also to address any ongoing negative effects that the various barriers may have on the individual’s ability to change their behaviour.  

To do this we need to turn people into well-informed, self-determined agents and ethical global citizens.  We suggest that this can be achieved by empowering people with the appropriate skills and socio-political conditions, which we will explore in the next chapter.

These recommendations are based on the founding assumption that in a democracy, changes in people’s attitudes and behaviour will be at their most powerful, consistent and sustainable if the individual is sufficiently well-informed and equipped with the necessary intellectual faculties to be able to consider matters – both moral and practical – for themselves and arrive at conclusions for themselves.

This approach will have an effect way beyond simply making people more receptive to the Movement’s messages, as it will enable them to take action as well.  It turns people from reactive vessels needing guidance, orders and protection into proactive, empowered, politically and socially aware citizens.

The benefits of this approach also extend far beyond the practical aims of the Movement.  In fact, we suggest that one of the political and social priorities of modern societies should be to turn people into well-informed, self-determined agents and ethical global citizens (as this report defines them).  Aside from being a means to various practical ends such as developing ethical global citizens, many great thinkers (from both east and west) over the millennia have argued that the possession of these skills is an important end in itself for human beings.  Some believe this for humanistic reasons – i.e. that these skills will help us develop and progress towards becoming some form of ideal, enlightened human being.  Others, we think more realistically, feel that the skills tend to bring with them various positive, useful qualities such as compassion.  Whichever of these views you take, it may be argued that the development of these skills and conditions may, aside from being a critical element of the short-term solution to current global problems, be a key component in providing the most attractive long-term future for people and planet. 

The adoption of these recommendations represents a substantial challenge for policy makers, as it requires a change in the way we see the individual in society, and potentially a noticeable change in some of our socio-political conditions.  It is not the purpose of this report to set out all these conditions and mental tools
 but in the next chapter we will take a brief look at them, in preparation for the final chapter on what the Movement can do in its direct communications with the public to help people overcome the barriers to change.

The Potential Impact of Addressing these Barriers 

If these barriers were to be addressed – with the participation of the Movement or otherwise – what difference would this actually make to its effectiveness in gaining behavioural change from individuals?  To answer this question, we need to consider the effect on both the number of people making changes and the level of change each undertakes.

Firstly, we should acknowledge that the barriers outlined in this report are by no means the only barriers to individual change.  For example, in many of the less advantaged sections of society, people will simply not have the time or capacity to consider external factors, due to the massive pressures they already face in their day to day lives.

Additionally, individual change is a complex science, and one that is only starting to receive real attention in the context of the aims of the Movement.
  In this report, we are not attempting to make grandiose or controversial claims about human nature but instead are trying to link together a range of social disciplines and personal experience to put forward a set of commonsense observations that appear to have been neglected by most members of the Movement up to this point.  

We therefore recognise that the recommendations of this report are by no means a panacea.  We suggest however that they could have a substantial impact in changing the behaviour of people who have a sufficient level of affluence to:

· Have the time to care about the issues/values represented by the Movement; 

· Be educated enough to consider these issues and to absorb the relevant information;

· Be able to adjust their behaviour in the light of their findings.

Understandably, it is difficult to accurately estimate the size of this group, although if we were to start with the ‘warmest prospects’ for behaviour change and work outwards to those less likely to change, I suggest we would at least cover the readers of most (formerly) broadsheet newspapers and a substantial proportion of ‘middle Britain’.
  The size of such a group runs into tens of millions, and includes many people that the Movement is currently failing to gain change from.  There may be the potential to generate change from a sufficiently large number of people to represent a critical mass on many issues. 

As far as the potential ‘depth’ of behaviour change in each person is concerned, this is even more difficult to estimate.  It seems fair to assume however that, of those people actually making changes in their lives at present, many will be making minor, tokenistic or mis-prioritised changes across a range of issues that doesn’t adequately reflect their full range of ethical values.  

The measures we are recommending in this report however seek to change an individual’s entire mental worldview – their knowledge of the world and their impact on it, their attitudes, their values and many other areas.  Intended consequences of this change of worldview include (among other things) the instillation of a degree of ‘ethical consistency’ in a person’s behaviour across a range of issues and values, plus the ability to prioritise actions intelligently.  We therefore suggest that our recommendations will result in a substantial improvement on the existing depth of behaviour change.
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3. Overcoming The Barriers 

Introduction

The aim of the second part of this report is to explore how the Movement can respond to the barriers identified in the first part.  We have already argued that a major component of an effective response to the barriers is the development of certain intellectual skills and socio-political conditions that will enable people to become well-informed, intellectually independent and ethical global citizens.  We have also noted that the development of these skills and conditions could be of benefit to society way beyond the aims of the Movement, and that the process of actually gaining them will need the involvement of the state and other parties beyond the Movement.

For these reasons, we will split up our response on how to address the barriers into two sections.  Firstly we will look at the aforementioned skills and conditions, and briefly consider how they can be delivered generally in society.   We will then return to the main question of what the Movement can do to address the barriers outlined in this report, including the possible role it could play in helping to deliver the skills and conditions required to develop people into ethical global citizens.

Before we begin – a caveat.  It is worth reminding ourselves that this report is concerned with what the Movement can do in its direct communications with the public to address the barriers we have identified.  It is therefore not specifically concerned with how we can change the world itself – whether this is the globalised nature of the world or the political and economic orthodoxy that places profit above other interests.  In this section, we will only be interested in changing external factors insofar as they assist the development of an individual into a well-informed, self-determined agent, and an ethical global citizen.
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4. Overcoming The Barriers 1 – Creating a Global Citizen 

4.1. Tools and Conditions Required
Below, we have highlighted three factors that are crucial ingredients in a person’s ability to develop into a well-informed, self-determined agent, and an ethical global citizen:
1. The Development of ‘Intellectual Independence’;

2. The Development of ‘Values Awareness’;

3. The Availability of Information.

We will now explore each of these.  

1. The Development of ‘Intellectual Independence’
The tools of intellectual independence include, but are by no means limited to:

Perspective on the world and one’s life
· A broad understanding of how the world around us works;

· An awareness of human beings and what we are as creatures;

· An awareness of our present situation and context – including political, social, cultural, historical, economic, scientific and philosophical factors;

· Various qualities of self-awareness, including recognising when and how our views are being coloured by outside influences, experiences etc;

· An ability to switch into this overarching perspective, even when deeply involved in day-to-day life.

Informed Decision Making

· An understanding of the issue(s) under consideration in a particular decision;

· Devoting attention to assessing the likely consequences of any action prior to taking it, weighing up options intelligently and if necessary finding further information to assist the decision-making process.

Intellectual Agility

· The ability to stand back, gain perspective and see the ‘big picture’ in everything one considers, in order to arrive at better-informed and considered conclusions;

· The ability to switch between different levels of thinking – to reflect on both broad theoretical issues and also detailed day-to-day issues, and to be able to see each in the context of the other;

· The ability to draw a balanced conclusion from opposing arguments;

· The awareness that black or white (or perfect) answers to a question often do not exist and that compromise is often required;

· The ability to undertake the above ‘weighing up’ process and reach a clear prioritisation.  Also the awareness to be able to comfortably live with such compromises;

· The ability to think and act in a consistent manner.

A Questioning Attitude

· A desire to question some of the basic assumptions that underpin one’s existence;

· A desire to seek further information if one feels it is required;

· A preparedness to question all the inputs they receive from the external world – whether from the media, books, friends or any other source.

A Sense of Self Determination and Courage 

· An overarching sense that one is a self-determined, proactive creature, able to exercise some control over one’s life;

· An awareness that one has an impact on the world – this can be positive and/or negative.  Also, a sense of responsibility for one’s actions on this basis;

· The courage to live in accordance with one’s values, even if these are not consistent with the political or social norm.
2. The Development of ‘Values Awareness’

This quality is strongly linked to that of ‘Intellectual Independence’, but has been separated to provide clarity.  Values awareness consists of the following factors, among others:  

· An awareness of one’s main moral values;

· An awareness of the territory of morality – for example, the fact that many moral issues do not have an optimum solution or black or white answers;

· An awareness of how this impacts on one’s expectations for the realisation of one’s own values in the world, plus one’s own (and others’) ability to meet them;

· A willingness to consider one’s attitude towards universal values, and those relating to more abstract, non-immediate beneficiaries or consequences;

· A willingness to consider how one’s values should manifest themselves in one’s behaviour in every aspect of one’s life;

· A willingness to regularly (and honestly) review the consistency between one’s values and actual behaviour;

· An awareness of the compromises sometimes required between different values one may hold (e.g. between maintaining individual freedom vs. achieving sustainability – should the state be allowed to impose regulations on our behaviour in order to protect the environment?);

· An ability to make these compromises in a considered way and live comfortably with the consequences;

· A willingness to be open-minded and review one’s values and associated matters in the light of experience.

· An ability to manage one’s attitude towards living with one’s values such that one manages to achieve a happy balance between living comfortably with these values and living in a way that is reasonably consistent with them.

3. The Availability of Information 
Aside from developing the skills outlined above, the individual needs an ongoing supply of clear, balanced, unbiased information on which to base their decisions and views.  The types of information required include:

· Information to develop their ‘global awareness’ – including understanding of the global situation, the links between individual issues, the ‘causes’ linking various global issues, the nature and level of our global interconnection, the fact that even our ethical goals can conflict with each other etc.;
· The influence they have as individuals on the rest of the world – for example, via the products they buy;

· The influence the world has on their views and actions – where they obtain their information from, and whether the nature of the source affects the message that is given;

· The alternative options available in all areas of life.

4.2. How to Gain These Tools and Conditions

In order to apply these recommendations equitably in society, one needs to ensure that the circumstances of every individual are such that they are given the opportunity to develop the skills and have access the information – from the day they are born. 

It is not the aim of this report to explore the broader socio-political conditions that will be needed to deliver the above skills and information to the public, but an outline of some of the basic ways these could be delivered is provided below.  Overarching all of these is the need for a recognition of the importance of having truly self determined individuals in society.  Thus, an important component of any campaign to bring about these changes in society will be to convince policy makers and the broader public that such skills and information are vital.  We hope this report provides a modest starting point to such a campaign.

We acknowledge that the main recommendations being made in this report are reasonably radical.  There are few things more threatening to the status quo or those in power than the empowerment of the whole population (or at least, significantly more of it than at present) with intellectual skills and information, and for this reason it is something rulers have resisted from the moment there became such a thing as a ruler.  The recommendations may therefore be met with strong (but carefully spun) opposition from established power structures. 

Some of the basic ways that the tools and information could be delivered are as follows:

Education

The majority of the skills of ‘Intellectual Independence’ could be delivered within the education system.  Indeed, many of these are already delivered within the ‘Citizenship’ component of the National Curriculum.
  The education system could also deliver a significant proportion of the skills relating to ‘Values Awareness’.  At present some of these are spread across more than one NC subject area (including Citizenship and Religious Education), and included in an approach to teaching the curriculum called ‘Education in Sustainable Development’
 although this in itself is not a specific subject.

Possible gaps in the existing curriculum include the question of whether it provides a sufficiently broad and rigorous appraisal of current global economic orthodoxy, the need for more focus on the philosophical territory of morality and further training on how to manage the process of having values and living in line with them.

Additionally, education on these topics needs to be extended beyond children, as many adults remain just as ill-equipped as children in relation to them.  Thus, training could be extended into the traditional adult education system, and also into other forms of training, including self development courses and the training provided in workplaces.

Society

There is the potential to establish other means of delivering these conditions and skills through the state and in wider society.  Among the options are:

· A national ‘World Awareness Information Service’ that provides accessible and balanced information on the world and areas such as the links between people’s actions and their consequences.  Some of this service could possibly be provided by (or incorporated into) organisations such as the Development Education Association (www.dea.org.uk) and associated local centres.  A key aim of this service would be to research ways of delivering this information to the public in the most accessible and useful ways;

· A national ‘Ethics Support Service’ that helps people to consider what values are, what their values are, how to put them into practice and how to live effectively and happily as a person with these values;

· Legislation to ensure that there are at least some information sources that are publicly owned and not designed to promote specific interests.  Additionally, legislation to regulate certain types of ‘mental input’ that are deemed to be particularly manipulative and damaging to people’s intellectual independence - for example, banning advertising to children;

· The formation of a mass movement within secular society that unites people (whatever their religious or non-religious views) behind a vision for a better world – a vision of the world they would like to see, which is based on a range of basic values.  Such a movement could fulfil a number of important functions that are currently only served by religious institutions.  This idea is closely tied to the work of the Movement, therefore it will be explained in greater detail in the next chapter.

Specific Organisations

A final possibility to mention in this section is the development of initiatives that are designed specifically to deliver the individual skills mentioned in this report.  One such scheme under development is called ‘just think…’.  JT aims to “encourage and empower the ordinary individual to bring positive change to their own life, the lives of others and the world around them through the development of a well-informed, considered and independent approach to living within the confusion and complexity of the modern world”.

JT is an informal self-taught course undertaken by small local groups of 8-10 people, each with a self-appointed leader/facilitator.  The course provides participants with a ‘model’ for independent, well-informed thinking on particular topics, which in turn provides them with information, the opportunity for reflection and both information and support in helping them make changes to their lives on these topics.

The initial version of JT uses this model to explore two areas of people’s lives – their ethical vales and their conception of ‘quality of life’.  It aims to give them the intellectual independence and information to see through the ‘smokescreen’ of the modern world, review their ethical values and priorities in life, and then live lives that are consistent with these values and priorities.

JT is therefore able to advertise itself to potential participants on the basis of serving a need rather than asking them to join just for the sake of altruism.  This need is the individual’s desire for their own well being and quality of life. 

JT is by no means a panacea – but is designed to be an accessible starting point looking at two important areas of the individual’s life within the modern world, from which people can begin to develop their ‘intellectual independence’ and ‘values awareness’ and expand the use of these into other areas of their lives.  In the future, it (and other such schemes) could be extended to promote the development of these skills across all areas of life within the modern world – effectively a ‘guide to living well in the modern world’.

For more information on the scheme, visit www.justthink.org.uk.

4.3. Chapter Endnote

The points outlined above are simply initial recommendations but nevertheless suggest that a significant amount of work needs to be done to ensure that the appropriate tools and circumstances are provided.  The nature of the suggestions as to how wider society can deliver these things also suggests that the Movement could play a substantial role in this process.  We will now consider this role.



5. Overcoming the Barriers 2 – What the Movement Can Do

Now we can turn our attention to the Movement and its direct communications to the public.  Firstly, we will explore how the Movement’s current methods of communication address or exacerbate the barriers outlined earlier in this report, and then we will explore what more it could do to address them.

Each point may relate to the Movement’s ability to change attitudes, behaviour or both.  We acknowledge that there is a difference between an individual being convinced that they want to change and them actually taking action to do so. 

These views are based on several years’ experience of fundraising and communications in the Movement and considerable involvement beyond this in the causes it represents.

5.1. What is the Movement Currently Doing?

This section will be split according to how members of the Movement are responding to the 3 specific barriers outlined in the first half of the report.

1. Complexity of the Modern World

The actors within the Movement play a critical role in informing and educating the public about the key issues that affect our world, as it is the one branch of society that has both the will and the truly independent voice to promote understanding of these issues.  We suggest however that it is currently giving isolated, incomplete strands of information to people who are already largely ill-informed and confused due to the barriers explored earlier in this report.  It is thus serving to make them even less empowered but more guilty, apathetic and confused.  Outlined below are two particular problems:

· Lack of Contextualisation of Issues

In their direct communications to the public, the majority of organisations within the Movement have focussed on one issue/symptom in isolation (e.g. poverty), without placing this in a broader global context – i.e. showing how this issue is related to others or the wider world.  This lack of context not only fails to help the ordinary individual to gain an understanding of the world, but can have the opposite effect, as a barrier to understanding. This lack of perspective has many other effects on the individual, including their failing to recognise how individual issues are linked, which in turn leads to inconsistent behaviour - behaving positively in relation to one issue but negatively in relation to another. 

It should be noted that some organisations are beginning to recognise that that they are working towards a common cause, and are starting to form umbrella groups for certain campaigns – for example, the Trade Justice Movement.  Much more however needs to be done if the Movement as a whole is to be successful - individuals and organisations need to identify the basic principles that underlie their ultimate common cause and realise that the only means by which they will achieve their individual goals is through truly co-operating and uniting behind this cause.  The TJM is a useful example of this – it focussed primarily on humanitarian and economic issues, without sufficient focus on environment, the planet’s resources or other wildlife.

· Lack of Educational Content in Direct Communications

The Movement does not give high enough priority to public education within its direct communications to the adult public, whether this be general education or the particular type we recommended in chapter 4 of this report.  

Firstly, much of the communication that organisations in the Movement have with the general public tends to occur in communications developed for very specific purposes.  Perhaps fundraising materials (letters, internet, telephone calls, street fundraisers etc.) are the most common examples of these, but campaigning initiatives are another.  

The message content that an organisation may feel is required for these specific short-term ends may not be consistent with the long-term need to educate the public.  For example, fundraising communications are often snappy, emotive and simple.  Whilst this may (and only may) be an effective means of raising money, it does little to develop the public’s understanding of the world around them.  The goal is to motivate the donor into giving money rather than educating them or eliciting any long-term behaviour change.  

Organisations depend on funds and need to campaign, and we are not suggesting that these communications should be completely changed in order to make space for education.  However these are currently the main forms of communication that these organisations have with the public and consequently they represent a missed opportunity to educate.  

There are ways in which education can be built into an organisation’s direct communications without causing much detriment to short-term fundraising or campaigning goals.  We will briefly examine some of these in the next chapter.

A second contributant to this failure to educate is related to the ‘soundbite’ culture we presently occupy, an attitude to which the Movement appears to have become prone.  This results in over-simplification of issues, without trusting people’s intelligence to build conclusions from a set of arguments.  How are people supposed to be anything other than ignorant if they are treated in this way in the first place?  There are few things more depressing than hearing a representative from an organisation in the Movement providing one throwaway, oversimplified and emotive argument about an issue of the day which utterly fails to show balance or true understanding of the factors influencing the situation or any attempt to educate the public about the real issues at stake.

The effects of this failure to educate are numerous, including: inconsistent behaviour (e.g. a £10 gift to an environmental charity being overshadowed by the donor’s lack of awareness of the impact of their frequent air travel on the environment) and ill-informed behaviour (people failing to recognise the relative levels of impact of different actions).

2. Our Expanded Moral Radius
The Movement represents one of the strongest moral voices in society.  We suggest however that:

· Lack of Focus on Values

The moral message of organisations within the Movement tends to be hidden behind a focus on issues. See page 9 for more details.
· Lack of Contextualisation of Values

Even when organisations in the Movement do mention moral values in their direct communications to the public, they tend to only promote one particular value in isolation – the one that links most obviously to their cause.  For example, the issue of poverty relief linking to the value of ‘every human being should have a minimum standard of living’.  This may represent only one of a number of moral values that a member of the public may hold.  By failing to acknowledge the range of values that an individual might hold, to place their particular value in context with the others or to consider how the values might impact on each other, the organisation fails to help the individual develop their ‘values awareness’ and thus allows many people to remain relatively ineffective moral agents.  See page 10 for more details.
3. Influences of Society

· Lack of Recognition of Barrier’s Existence

Of all the barriers mentioned in this report, this is the one that the Movement appears to recognise least and is doing least to address.  There is little consideration of the broader external circumstances (socio-economic, cultural and other) that might shape an individual’s response to attempts from the Movement to seek behaviour change from them.  

Consequently, there is little attempt to inform the public that their own values, understanding of the world, conception of quality of life and many other things might be being obscured by a ‘smokescreen’ created by influences from various sources.

· Lack of Thinking Tools

Organisations within the Movement rarely, if ever, seem to regard the aim of developing the public’s intellectual independence as their business.  This seems to be a direct consequence of the point above.

· Lack of Challenge to Status Quo

There appears to be a unwillingness (or inability) on behalf of many of the most visible organisations in the Movement to face up to, or get the public to face up to, the level of changes (both to individual lifestyles and global society) that will be necessary to deliver the vision of the future they want to see.  

One possible reason for this may be because many organisations do not have a sufficiently clear idea of the ‘vision of a better future’ that they are fighting for.  For example, a coalition of development organisations may ask members of the public to help them ‘Make Poverty History’ and may identify issues such as debt, trade and aid as key to this struggle.  But what exactly does it mean to ‘Make Poverty History’?  From MPH’s own manifesto
 it is unclear, although perhaps their definition can be stated thus: “to reach internationally agreed targets <the UN’s Millennium Development Goals> to halve global poverty by 2015”.
  If this is the case, then the aim of ‘Make Poverty History’ is actually to ‘halve poverty’ – something of a contradiction.  If this is not the case, the vision of the future that they are seeking is unclear.

The clarity of MPH’s vision lies not in its ultimate conception of a better world but in the individual actions it wants to see undertaken (e.g. “the unpayable debts of the world’s poorest countries should be cancelled in full, by fair and transparent means”).
  Surely in any planning process the objectives should precede the strategy rather than vice versa?

We suggest that the MPH example illustrates a tendency on behalf of many organisations in the Movement to fail to clearly state the vision of a better future they are fighting for.  If they don’t know what this vision is, how will they be able to get there?  And if they don’t know this, how will they be able to motivate the public to change their behaviour in the most meaningful way? 

Even once they have a clear vision of the future they want to see, members of the Movement will need to face up to the level of change this requires in both individual behaviour and wider society.  Currently, many organisations within the Movement fail to adequately do this.  For example, let us assume that most development charities don’t just want to see a world free from extreme poverty (people living on less than $1 per day), but want to see one in which there is a fair global distribution of resources.

Part of the process for each organisation in setting its vision for the future would be to discuss and clearly state what this ‘fair global distribution’ consists of.  Even without setting this out in detail however, it seems reasonable to assume that a ‘fair distribution’ implies a substantial redistribution of resources from rich to poor countries – well beyond the limits of the current UN aid targets of 0.7% of GDP.   

Such a redistribution is likely to substantially affect the lives people in the west.  How many development charities are prepared to consider this possibility, let alone communicate it to the public as a principle that they support?  The ‘Make Poverty History’ campaign was a great example of misleading rhetoric that glosses over this point – essentially ‘you, the public, can solve the problem of poverty without any sacrifice to yourselves’.

This point is not confined to the development sector, as a similar one can be made for other issues – for example, few organisations are prepared to acknowledge or communicate the extent to which our lives, economic systems and societies will need to change if we are to move from our current position (in the UK) of needing 3 planet earths to maintain our lifestyles
 towards a sustainable way of living within the resource constraints of one planet.

By failing to challenge the status quo, many organisations in the Movement are leading people to believe that the solutions to any problems lie within the existing socio-economic system and are failing to suggest that there are alternatives beyond it.  They are also misleading people as to what will be required to meet their vision of a better world and what this vision really looks like.

There are some honourable exceptions to this rule, and many of these are organisations that examine the quest for a better world in a holistic way rather than focussing on individual issues.  These include organisations such as the New Economics Foundation and Schumacher UK. 

It is unclear exactly why this problem exists within some areas of the Movement – it might be due to a lack of strategic vision as noted earlier or a fear of alienating the public from short term messages and aims (for example, fundraising for a famine appeal).  Whatever the reasons behind it, it needs to be addressed.

To summarise part 1 of this chapter, the Movement as a whole currently appears to be doing little to address the barriers we have identified.  Indeed, its current methods actually appear to exacerbate rather than improve the problem.  Let us now consider how it can play a part in addressing the barriers.

5.2. What Can the Movement Do? 

Now let us return to the main question of what the Movement can do to address the barriers outlined in this report, including the possible role it could play in helping to deliver the skills and conditions required to develop ethical global citizens.  This section is only intended to provide some initial pointers on this matter.  If you wish to gain further information or advice on moving forward, please contact ChangeStar for details of our consultancy services or to commission further research.

Within this report, we have been somewhat critical of some of the methods and thinking currently used by the Movement.  This is simply because the commitment, values and participation of this ever-expanding group is of critical importance to our ability as a society to gain significant positive change in the global issues outlined in this report.  It also has the potential to help people overcome the various barriers previously outlined, including supporting the provision of the tools and circumstances required to help people become well-informed, self-determined agents.

We should note the obvious point that we are not suggesting that every organisation or individual in the Movement dispense with the specific issues they currently tackle, and instead run courses that help people to think better, but we do think they can make changes to the way they approach their own area of interest that will enable them to address the barriers outlined in this report, and thereby increase the number of people supporting their cause in a consistent way.

The selected recommendations are as follows:

Make an Investment in Educating People

Alongside shorter term aims such as raising funds or campaigning on a specific issue, the Movement needs to make an investment in the long-term aim of changing people’s attitudes and behaviour in its direct communications with the public.

This long-term investment requires a greater level of information, delivered in a clear and accessible way.  It also requires the Movement to place greater trust in (and have greater respect for) the public’s ability to make well-informed and compassionate decisions when they are actually in possession of the information and thinking skills that are necessary to make these decisions.  Finally, and perhaps most importantly, it requires organisations to incorporate an ‘education strategy’ component into their communication plans which sets out the role that each communication department (e.g. fundraising) intends to play in educating the public, the (measurable) goals it is setting itself to achieve this and the specific ways it will deliver this.

This strategy should provide education and information that helps people to gain some or all of the intellectual tools and information identified on pages 17-19.  The more tools it can provide, the better. 

The actual measures required to deliver greater education might not involve much adjustment to the style that communications practitioners already use in primary materials such as letter copy for fundraising appeals.  It could simply be a question of:

· Adding educational materials to support existing communications – e.g. developing a separate microsite and briefing sheets to provide background information to support a particular fundraising appeal or including some additional educational materials in an existing mail pack; 

· In each direct communication, including a section that explicitly notes the organisation’s commitment to promoting education about the issues it covers, acknowledges that the information in the communication is very brief and then encourages people to find out more, by pointing them towards the additional information that has been provided – either in the communication or elsewhere;

· Making people aware of other initiatives or outputs – from the charity or beyond – that they can use to learn more about the charity’s area of concern, e.g. :

· Community schemes (such as conversation cafes, lectures or discussion groups) to involve and educate people in the issues surrounding their work;

· Short educational courses for adults and children alike; 

· Free educational materials;

· Forums (of various kinds – from websites to local groups) in which people can discuss the issues relating to the organisation’s work.

The extent to which organisations decide to adopt these measures will vary, but we hope this report will at least challenge them to consider the long term benefits of educating the public and to weigh these up against shorter term aims.

Contextualise Individual Issues

In their direct communications with the public, each organisation in the Movement should constantly seek to show how its own area of interest fits within the context of the world in general, links to other issues and fits within the overall values of the Movement.  We are not suggesting that each organisation should drop its focus on each issue and combine into one amorphous mass – but simply recommend that in their direct communications they show and explain the context of their own issue(s) in relation to these wider factors.

This measure helps to increase the public’s understanding of the organisation’s work and the issues surrounding it, including the links between different issues and the broader causes that link certain problems.  For example, the global system that places competition and the drive for profit above all other interests could be seen to be a significant influence on many – although by no means all – of the issues represented by the Movement, including environment, human rights and poverty.  

A further benefit organisations can gain from contextualising issues is that doing so helps them to set out a long-term strategic vision for the area of work in question and promotes co-operation between various actors in the Movement.   

This recommendation can be delivered within virtually any communication an organisation may have with the public, as it simply requires a small adjustment to existing content or a small amount of additional content.

Make Their Values More Explicit

Each member of the Movement should be more explicit about the values that lie behind their focus on the particular issue that they communicate to the public.  For example, behind the campaign to release Chinese political prisoners may be the value that ‘everyone should have freedom of speech’.

Show their Full Range of Values
In fact, organisations should go beyond the above point, and show the full range of basic values they hold.  It would also be useful if they could show how they prioritise these values, where they draw the line in any choices between differing values and the methods they use to make these decisions.

A possible delivery channel for this is a detailed ‘values statement’ by each organisation.

Provide an Overall Vision

Members of the Movement should provide the public with a description of the world they want to see in the future – the picture of the world they are working towards.  This could be illustrated by each organisation developing a ‘Manifesto for a Better World’, and publicising it.

The basic vision that each organisation puts in front of the public may simply be a broad statement of the world it wants to see.  But this should be backed up by detailed, robust and serious thinking as to how the values held by the organisation will be manifested as a whole in its vision of a ‘good society’.  For example, a development charity would need to consider questions such as: what would need to happen (in terms of quantifiable conditions or otherwise) for us to say that the world was free of poverty (and consequently, that our charity was not needed)? What impact would the realisation of this goal have on the other values we care about (e.g. sustainability, freedom etc.)?  In other words, what would this poverty-free world look like, and is this desirable from the point of view of our full range of overall values?

When developing any strategy, one normally aims to establish where one wants to get to before one can work out how best to get there.  We suggest that many organisations (and indeed, individuals) in the Movement have not applied sufficient consideration to the question of ‘where they want to get to’.  Some may have done this in relation to their own specific issue, but this is not enough - for most people a ‘better future’ consists of the realisation of a range of values, not simply one in isolation.  We suggest that many organisations have not considered ‘where they want to get to’ in relation to this broad vision of a better future, and that this is necessary if we are to develop effective, coordinated strategies to seek change as a movement.  Otherwise, we may actually be pursuing conflicting strategies.

Readers can probably see parallels between this measure and some of the intellectual skills that we are suggesting individuals should be helped to develop.  This is no accident – it seems unfair (and virtually impossible) to expect individuals to develop a visionary yet realistic view of the world they want if the organisations seeking this change have not done so themselves.  The benefits that organisations could gain from undertaking this process are comparable to those that individuals may gain from similar thinking.
  The difference is that the benefits organisations will gain from undertaking this process will also be passed on to the general public.

It is therefore important that this more complex version of the vision is made available to the public, in order to make them aware of the considerations required to develop such a vision and the compromises needed between values within it.

Form a Global Movement

Although we have referred to an entity called the ‘Movement for Global Change’ throughout this report, the phrase has only used in a figurative sense, as regrettably such a movement does not actually exist at present.  A key recommendation of this report is that this movement should be established, although under a different name – perhaps the ‘Better World Movement’, ‘Common Cause’ or ‘We Care’.

The aim of the movement would be to unite as many people and organisations as possible behind a common desire for a better world and to help them pursue this effectively.

This desire for a better world would be expressed by registering support for a particular set of ethical values that would be explicit in the movement’s communications and work.  The values would be broad enough to ensure that people could support them regardless of their faith or lack of it.   They could be described as the common values of modern humanity.

The movement would embrace organisations and individuals campaigning on a massive range of social and global issues, including environment, poverty (both domestic and international), fair trade, human rights, population, organic food, animal rights, anti-globalisation, well-being and many others.  All organisations in the Movement would be encouraged to join it, and in doing so carry its logo on their letterhead and in all their communications.  Individuals in the Movement and beyond would also be encouraged to join, and various involvement devices (e.g. bracelets) could be developed to enable every individual to advertise their support for it.

In an earlier section we acknowledged the potential difficulty of getting a diverse range of  organisations and individuals to agree to a set of basic values, but it can be done by striking a balance between making these values sufficiently broad to gain wide acceptance and sufficiently detailed to be meaningful.  It is certainly a challenge worth accepting.

At its most basic level, the movement could simply act as a ‘brand’ for a particular set of values – a vision for a better world that people could unite under.  It could however do more than this.  There is insufficient space in this report to provide full details of the proposal for this movement, but among the functions it could serve are the following:

· Provide a way to engage more individuals in the pursuit of these values – whether simply by helping them to register their support and feel part of this common cause or by also helping them to change their behaviour and take action;

· Provide a central and trusted place where individuals can get clear information about the world, develop their value awareness, develop their intellectual independence, meet others who have similar interests;

· Provide overarching context on the work of individual organisations in the Movement;

· Embed these values in human society by establishing institutions to promote them in the long term.  This is where the movement could function as a ‘non-religious religion’ or an ’alternative to religion’.  It could act as a moral voice in society, provide ‘secular churches’ where people have the chance to get together with others in their community on a regular basis to learn about, explore and review their values and the lives they are leading.  It could also go further than simply linking people by their shared values, and instead unite them through a shared recognition of the profound experience of life that we all go through as human beings – giving what some might call a spiritual element to the movement. The movement could even run a non-religious version of the Alpha course to help people learn about the world and consider their values.

The development of this official movement may be most efficiently achieved through the set-up of an umbrella organisation to represent it.  This organisation could fulfil the following functions, amongst others, for the movement:

· Coordinate its branding; 

· Develop and run the various functions of the movement;

· Oversee member recruitment and development (both individual and organisational);

· Consider, and host debate on, the various visions of the future that it could be seeking;

· It could also possibly have more interaction with organisations in the movement on practical matters, although this may be overstepping its main aim to ‘get people involved’ by providing a uniting vision.  One way it could get more involved with organisations within the movement is to seek to increase their overall effectiveness by:

· Promoting a consistency of overall message from members of the movement to the public;

· Promoting unity and co-operation between members (including information and skill sharing);

· Researching and devising the most effective ways of presenting the movement’s message to the public.

We suspect that the multifarious benefits of this united movement are self-evident to the reader, not least the most basic point that a unified movement will be a great deal more effective, powerful and influential than a disorganised array of separate entities with seemingly differing agendas.

If you would be interested in helping to establish such a movement, please get in touch with us at info@changestar.co.uk
Provide Support 
Having convinced people of the need to change their attitudes and behaviour and then provided them with the information to do so, the Movement needs to provide support to people whilst they are embarking on a process of change, rather than leaving them to make changes alone.  This support should be aimed at helping people to overcome any obstacles that are commonly encountered whilst making changes.  These tend to relate to the third barrier we discussed - ‘Influences of Society’ – and include inertia, self-doubt and peer group pressure.

Support can be delivered in various ways, including internet forums, telephone helplines and local support groups.  A vital element of any support mechanism is likely to be the notion of community – giving people the ability to get in touch with others who are or have been undertaking similar changes.

Think Bigger
When considering how to encourage the public to change their attitudes and behaviour, we suggest that the Movement should employ the range of intellectual tools we suggested earlier for the individual (on page 17).  This may appear to be a rather impertinent statement, but some of these skills are a little unusual, and it is only by employing a broader perspective on the world and a sense of self-awareness on our own existence as individuals that we have been able to identify the barriers in this report.

Become More Radical

Not simply for the sake of it, of course.  But if, as a consequence of ‘thinking bigger’, members of the Movement find that they are being forced to question the most basic foundations of their society (such as the basis of the global economic system or modern social values) then they should explain this to the public, however uncomfortable this process may be.  Only then can people gain greater clarity, and only then can we come up with appropriate, visionary solutions for the challenges that we face.
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Endnotes





� This report is aimed at both organisations and individuals within the Movement.


� Introductory section to ‘Details of the Scientific Programme of the ESRC Research Group on Lifestyle, Values and Energy Consumption (RESOLVE)”, www.surrey.ac.uk/resolve


� Indeed, this raises yet another point - the non-immediate nature of some of the issues means that the individual also has to rely on a certain level of mental acuity rather than immediate physical evidence to realise that some of the arguments of the Movement are simply logical ones - for example, only common sense can really tell us that if we all have cars, fridges etc, and there are billions of people doing this, there will be a strain on the finite natural resources available to deal with this demand.  So, as a movement we are also expecting the individual to think in a different way from how they, and others, have before. 


� The aim of this report is to see what can be done to help people change their attitudes and behaviour in this globalised world, rather than consider alternatives to the globalised world itself.  Thus, consideration of the possibility of a more localised, de-centralised approach to economics and living is beyond the scope of the report, although a move towards such a system seems to be reasonably consistent with our recommendations, if only for the reason that it will be simpler than the current system for the individual to understand, and thus more likely to result in ethical behaviour. 


� We can choose to reduce our global impact radius as far as possible through initiatives such as local food schemes, although most of us are likely to continue to have lives that have global impact, however hard we try to ‘localise’.  


� Personal Responsibility and Changing Behaviour”, Halpern, Bates, Beales and Heathfield, Cabinet Office Strategy Unit, February 2004, p.16


� ibid., p.16


� It is also quite possible that many members of the Movement remain in something of a bubble of delusion themselves and thus find it difficult to concur with the idea that there is something inherently contradictory between our economic orthodoxy and the causes we are seeking.


� For one example, see ‘A Green Snag they Emitted to Mention’ by Jonathan Leake at  http://www.timesonline.co.uk/article/0,,2087-2383135.html


� We may do so in greater detail in another future paper – see � HYPERLINK http://www.changestar.co.uk ��www.changestar.co.uk� for updates.


� For example, the newly-launched ‘RESOLVE’ initiative at the University of Surrey - http://www.surrey.ac.uk/resolve


� Some of the values promoted by the Movement are beyond simple political distinctions such as ‘left’ and ‘right’ – as demonstrated by the changing focus of the Conservative Party in the UK (although whether these changes have substance remains to be seen).


�  See � HYPERLINK http://www.nc.uk.net**** ��www.nc.uk.net� for further details. 


� See � HYPERLINK http://www.nc.uk.net/esd ��www.nc.uk.net/esd� for further details.


� http://www.makepovertyhistory.org/whatwewant/index.shtml


� Make Poverty History Manifesto, http://www.makepovertyhistory.org/whatwewant/index.shtml


� ibid.


� If they do not, many individual members of the Movement might question whether they wish to support such an organisation.


� ‘The Happy Planet Index’ , Nic Marks, Saamah Abdallah, Andrew Simms and Sam Thompson, New Economics Foundation (www.neweconomics.org), 2006


� These include developing an awareness that the best vision of the future may be one that requires trade-offs between their values and an awareness of what these compromises might be.


� Implying both humanity in the modern age and a sense that these are reasonably sophisticated values.
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