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ChangeStar School

Introduction

We offer a range of training, coaching and services to help individuals and organisations (large and small) to improve their effectiveness - both in fundraising and far beyond.

Our support ranges from practical fundraising training to regular 1-1 personal effectiveness coaching, through to magical away-days with a new twist and meetings around campfires.  All are provided by our experienced and knowledgeable trainers.
Have a look through the options below and do get in touch if you'd like to discuss your needs further.  Don't worry if your requirements are quite unusual or specific - we love a challenge!
1. Fundraising training
2. Campfire consultancy

3. Personal effectiveness training

1. Fundraising training

We've been working in the fundraising world for so many years that we felt it would be useful to offer some training services to help other organisations get the best out of their fundraising.   Our courses are fun, interesting and are specifically designed to give you lots of practical insights that you can apply to your work and get value out of immediately.  They are valuable for organisations of any size.
Every session is covered by our Great Cake Guarantee (i.e. we'll make sure we provide you with some delicious cake at break time!).

Below are some initial sessions we are offering.  If you don't see anything that fits your needs, do get in touch and we can develop a session just to suit you and your team.

1. How to write good fundraising copy

What are the essential ingredients of a strong, successful fundraising pack?  This workshop will help you to write better, more successful appeals by focussing on the things that really matter.  

We'll challenge your views on what makes a good piece of fundraising, and you'll learn the 4 key principles of good fundraising copy.  With a good dose of audience participation, this is always a fun, interesting and very useful session - full of practical ideas that could make a real impact on your fundraising results!

Day session.  £2,000 for up to 10 delegates. Additional delegates £150 per person.  Cancellation less than 48 hours before session 50% charge.

2. Digital fundraising for the terrified

Everyone's talking about digital fundraising but many charities are unsure about how to start using it. 

This interactive session will enable you to make a well-informed decision on how to integrate digital activities and media into your fundraising mix.  We will give you a clear picture of what digital fundraising is (and what it isn't), advice on which activities to prioritise and develop first, plus some detailed, practical guidance on how to get the basics right - from websites to emails.

Day session.  £2,000 for up to 10 delegates. Additional delegates £150 per person.  Cancellation less than 48 hours before session 50% charge.

3. How to fundraise for difficult causes

Every fundraiser faces challenges in raising funds from individuals for their cause.  But what if you have a cause that is more complex, political or controversial?  

This session will explore the fundraising challenges facing 'difficult' causes and will use a use a range of examples to show how they can be overcome. You'll learn some practical ways you can get great fundraising results even from more difficult causes - including focussing on what matters, selecting the right audience and being bold.  We'll also show how these principles will help you get better results from less 'difficult' causes too!

Day session.  £2,000 for up to 10 delegates. Additional delegates £150 per person.  Cancellation less than 48 hours before session 50% charge.

2. Campfire consultancy

Our experience suggests that people's usual working environments such as dreary offices, stuffy meeting rooms and anonymous conference centres can actually make people less effective in their work.  They can prevent people from thinking clearly, being creative, building good relationships or working effectively together.  

We therefore want to offer a new type of service - one that creates the best possible conditions to help people achieve things.  This will ensure that you get the best out of your teams and find the most effective ways to do your work.  
So, if you've got something you need to achieve, such as meeting to plan a new project, holding a team away day or dealing with a problem that requires real thought, we will provide you with the best possible conditions (including the venue, catering, facilitation and organisation of the whole thing) needed for you and your team to knock it out of the park.

We'll take you and your team out of the office and put you into a nourishing, stimulating environment instead.  This might consist of a walk in the country, a fireside pub chat, a campfire, a conservation task or a beautiful, simple retreat venue in the country that participants work together to make their own for a couple of days (including cooking together, walks and other things).
The solutions we suggest will depend on your needs, so whether it's a team building day, coaching, solving a problem or finding a good environment to do a week of strategic planning - come to us with your challenge and we will give you an environment and some facilitation to help you deal with it as effectively as possible!

3. Personal effectiveness coaching

We offer personal effectiveness coaching for staff of all levels through Kirstie Smith - a very experienced trainer and coach in our team who has worked with senior managers and directors from some of the country's biggest companies to help them improve their personal effectiveness.  We can offer coaching that is tailored to your role - whether you are a fundraiser dealing with project management issues or a Director of Fundraising looking to optimise your effectiveness.

We offer coaching for three different levels of role - director level, manager level and for people who aren't managing others but have to manage their time and projects carefully, like most fundraisers.  If you're not sure which one is right for you, get in touch and we can discuss it.

1. Director/senior management coaching

Face-to-face monthly coaching sessions over a 6 month period.  Aimed at senior executives and management – multi discipline.

· Snap shot on where you are today

· Build confidence & presence

· Getting the most from people around you

· Not everything is urgent & important

· More hands make light work – the power of a good team

· Succession planning for success

· Stress management – whose fault is it anyway?

Monthly cost £450 (at ChangeStar HQ) or £550 (at client's chosen venue). Free initial session for existing clients. 6 month minimum sign up. Cancellation less than 48 hours before session 50% charge.

2. Middle/new management coaching
Face- to-face and telephone coaching sessions fortnightly over a 3 month period.  Aimed at middle and new management.

· Snap shot on where you are today

· What makes a good manager?

· How knowing your weaknesses is a strength

· Why every meeting counts

· Why is there never enough time?

· Is anyone listening?

· Managing upwards is never simple

Monthly cost £350 (at ChangeStar HQ) or £450 (at client's chosen venue).  Free initial session for existing clients.  6 month minimum sign up.  Cancellation after 48 hours before session 50% charge.

3. Fundraiser/project manager coaching

Face- to-face and telephone coaching sessions fortnightly over a 3 month period.  Aimed at a tactical operational level offering professional development and essential skills to deliver against business metrics and to plan for future roles too.

·  Snap shot on where you are today

· What are my skills and how do I show them?

· What is in my tool kit?

· Understanding SMART objectives & goals 

· Communications & how to get my message across

· Organisation – the key to efficiency or a necessary evil?

Monthly cost £350 (at ChangeStar HQ) or £450 (at client's chosen venue).  Free initial session for existing clients.  6 month minimum sign up.  Cancellation after 48 hours before session 50% charge.

Find out more

To book your place on any of these sessions or find out more, please contact Richard Docwra at ChangeStar - richard@changestar.co.uk.
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